
 

Business Management System - is an intuitive, collaborative management portal with rich functionality and scalability  enabling an 
organization to improve the management and communication of key processes, procedures, job tasks and company information in a 
secure environment. 

BMS—Business Management System 

BMS was developed by Tribune to control critical 
management information and documentation that flows 
within an organization using a secure, web-based 
business tool. Data is managed from an existing 
information system into a central repository.  It is an 
intuitive, collaborative management system that enables 
an organization to improve the management and 
communication of key processes, procedures, job tasks 
and performance evaluations in a secure environment. 
 
Manage Business Activities through a Single Portal 
 
Integrate Disparate Business Systems  
Capture & Report Management Information  
Collaborate via Single, Secure Access 
Facilitate Compliance & Accreditation 
Connect People and Process  
Embed Continuous Improvement 

Since 1993, Tribune has been providing tools and expertise globally to small, medium and large organizations. We combine 
our commercial understanding & experience, unsurpassed technical ability and organizational process knowledge to manage 
change through harnessing the value of technology and people, making it all work for you and not the other way around! 

Process Expert Professional 
Control, Manage and Improve Processes Dynamically 

 
Using our Process Expert® Professional (under 
$1000), you can create a multi-level map of your 
organization; not a flat organizational chart but a 
"live" process map which visualizes how your or-
ganization works -  what the processes are “as is,” 
how they relate, how they could be and how they 
should be.  A tool which helps you: 
 
Highlight work roles and responsibilities 
Links processes to documents and files 
Understand and improve operational costs 
Audit your security 
Measure and analyze activity including time and costs 

 
 

Document Control, Security, Single Integrated Environment to  
Collaborate, Facilitate, Capture & Report  

www.tribune-us.com      www.tribune.co.uk      www.processexpert.com  

Tribune US, Inc., 5311 Lightning Drive, Haymarket, Virginia 20169 USA 703.754.1273 

Professional Advice—Practical Solutions 
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