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RAILWAY MAINTENANCE and

REFURBISHMENT - Industry Developments

Maintenance and Refurbishment are vital activities in the
life cycle operation of trains and their systems, impacting
on safety, performance and cost. In the current railway
business the change in the structure of the industry and
the developments in technology and systems have all
influenced how maintenance and refurbishment is
specified, planned, executed and delivered.

The challenge, within this changing industry framework,
is to apply the engineering and commercial principles
that drive maintenance and refurbishment decisions so
as to produce new and innovative people and technology
driven solutions that deliver benefits for train users,
operators and owners.

This seminar will cover current developments, initiatives
and practices in railway trains and systems maintenance
and refurbishment, with particular focus on traction and
rolling stock.

Specific themes covered by the seminar include:

+ Maintenance and the human interface

« Cost effective refurbishment initiatives

« Developments in parts supply and maintenance
management systems

* Maintenance strategy and new trains

ORGANISING COMMITTEE

Jason Groombridge, Head of Engineering, Wessex Trains
Zena Esplin, Engineering Services Manager, HSBC Rail
Andy Barr, Rolling Stock Technical Manager,

Strategic Rail Authority

EXHIBITION AND SPONSORSHIP OPPORTUNITIES

Why not take this opportunity to display an exhibition
stand, or insert information about your company into the
delegate packs? For more information please contact
Martin Pratt, Event Organiser on Tel: 020 7973 1261 or
email m_pratt@imeche.org.uk

PROGRAMME

16 November 2004

09.30 Registration and coffee

SESSION ONE: MAINTENANCE - THE HUMAN INTERFACE

10.00 Opening Address
Ron Temple, UK Rail Fleet Director,
National Express Group

10.20 What Maintenance Should be Like and

Why it isn’t

Irene Doosje, Engineering Director, Merseyrail
Train Maintenance in the UK is heavily influenced by
historic arrangements. Merseyrail has a different
philosophy and is working towards implementing this.
But what is hindering and what is helping us?

10.40 Using Safety Culture Development to Leverage

Maintenance Efficiently

lan Hutchings, Consultant, DuPont Safety Resources
With increased internal and external customer
expectations, the management of engineering
maintenance, both planned and reactive, creates an
intense environment where an imbalance between the
drivers for commercial success can often be at the
detriment of a proactive safety culture. In pursuing a
culture of business excellence, the techniques and tools
for developing an intuitive safety culture can be used
effectively to improve business performance holistically.
This paper identifies the ways in which DuPont have
integrated safety with operational management; and how
the focus on human behaviour and leadership reduces the
likelihood of errors that lead to equipment failure and
business loss.

11.00 Question and Answer Session

11.20 Coffee

SESSION TWO: REFURBISHMENT - CURRENT INITIATIVES

11.50 Successful Refurbishment Projects -

Developing Core Competence and Best Practice

Steve McConnon, Head of Project Delivery,

Angel Trains Ltd
The ability to manage and successfully deliver major
refurbishment projects is key to meeting the needs of the
modern rolling stock market and passenger expectations.
Through the development of robust project management
tools and focused supplier development, Angel Trains
have created refurbishment project management as a core
competence. This presentation will give an overview of the
competence development, and deliver a case study where
these can be demonstrated.

12.10 ‘D’ Stock Refurbishment

Mike James, Line Upgrade Engineer -

Sub-surface Lines
The paper will discuss the refurbishment project currently
being carried out on ‘D’ stock. The paper will explore how
the remaining life of the vehicles has influenced the scope
of work, and how the PPP arrangements have supported
the formulation of the project and the refurbishment
specification.

12.30 Class 150’s - Business Benefits from Small Scale

Refurbishments

Jeremy Whitaker, Commercial Director,

Wessex Trains
Wessex Trains have delivered a cost effective, but compre-
hensive refurbishment to its Class 150 fleet that has
improved customer perceptions of the interior and
provided an innovative exterior livery with its tourism
partners in the region. The paper will examine some of the
issues surrounding the business case and costs associated
with achieving this type of refurbishment in the current
market place.




12.50 Question and Answer Session

13.20 Lunch

SESSION THREE: MAINTENANCE DEVELOPMENTS -
MATERIALS, SYSTEMS AND SPECIFICATIONS

14.20 Managing T&RS Materials; Problem or

Opportunity?

Dave Astill, Engineering Director, Railpart (UK) Ltd
This paper will consider strategies for improving total
material performance. Starting with the customer
requirement, preparing the specification, whole life costs,
supplier relationships and the improvement of products
and processes. Finally, options for delivering materials to
train side will be discussed.

14.40 Maximising the Benefit from Condition Monitoring
and other Data Sources through Designing Decision
Support Systems for the Maintenance Engineer
Adrian Jones, Maintenance Engineer,

AEA Technology Rail

The UK railway has a profusion of rich data sources that
should provide rolling stock Maintenance Engineers with
the means to achieve real benefits in performance,
punctuality and cost savings. The provision of intelligent
monitoring systems on new trains, systems that automat-
ically report on asset condition and electronic
maintenance management systems all provide opportu-
nities to deliver benefits. This paper describes how AEA
Technology Rail is working with its industry partners to
achieve decision support solutions specifically designed
for Maintenance Engineers. A product has been developed
in the UK for the management of key components. This
paper will describe the solution, the benefits and issues
and the potential for future applications.

15.00 Maintenance and New Trains - Developing the
DESIRO Maintenance Strategy
Neil Heaton, General Manager Maintenance and
After-sales, Siemens Transportation Systems
Siemens are delivering a number of Desiro train fleets into
the UK rail network, and have developed and
implemented maintenance systems to support these new
vehicles.

The paper will cover the development of the initial
maintenance concept of the pit stop approach for the
Desiro fleet, the set up of the maintenance operation and
how Siemens have evolved the strategy over the first year
of service.

15.20 Question and Answer Session

15.40 Closing Address
Rebeka Sellick, Engineering Director, ATOC

15.50 Seminar Close

The programme is subject to amendment

$975

REGISTRATION FORM Please complete and return

Railway Maintenance and Refurbishment - Industry
Developments
16 November 2004, One Birdcage Walk, IMechE, London

Please fill out in BLOCK CAPITALS with information for
your delegate badge

Surname
Title (eg Dr/Mr)
Date of birth
Job Title

Organisation /Company

First name

Mailing Address

Town

Postcode

Country

Telephone

Fax

E-mail

Membership Status:

None of these?
Please tick

Member of IMechE? please tick

[ ] Fellow [ | Associate Member
| Member | | Affiliate (Student) D
[ | Affiliate [ | Other IMechE

IMechE Membership No. (i applicable):

REGISTRATION FEES (Includes attendance to the sessions,
lunch, refreshments and a copy of the seminar proceedings).

FEE VAT TOTAL | PAYABLE

IMechE Members

and Members of

Co-sponsoring

Organisations £180.00  £3150  £211.50
Non Members £220.00 £38.50 @ £258.50
Student/Retired

Members £60.00 | £10.50 | £70.50
EXTRA ITEMS

Invoice Charging | £10.00 | £1.75 = £11.75
(if applicable)

Total remittance payable in sterling to

“INSTITUTION OF MECHANICAL ENGINEERS”

Please indicate method of payment

Cheque | Credit Card = Invoice | Sterling Draft| |

Please sign here

DATA PROTECTION The IMechE would like periodically to send you
information on events, conferences and publications that you may be
interested in. Would you like to receive such information.

Yes D No D



PAYMENT DETAILS

PLEASE DO NOT SEND PAYMENT SEPARATELY FROM THIS
FORM. A VAT receipt will be issued upon receipt of payment.

PAYMENT BY CHEQUE Cheques should be in Sterling and
made payable to ‘Institution of Mechanical Engineers’

PAYMENT BY CREDIT CARD Please charge my Access/
Eurocard/Mastercard/Visa* account (*delete as appropriate)

for the amount of £ NB Diners Club
and American Express Cards are NOT accepted
Card no:

Valid from date
Expiry date
Signature

Address at which the card is registered if different from
overleaf

Authorisation code (office use only)

Obtained by:
A VAT receipt will be issued upon card’s authorisation

INVOICE DETAILS (UK delegates only) Delegates wishing
to be invoiced must quote an order number or the
registration will not be accepted and will be returned. If
your company does not use order numbers please enclose a
formal request for invoicing on your company’s letterhead.
A charge of £10 +VAT will be made to cover the additional
administration costs incurred. Invoices are payable on
receipt and no alterations to these terms will be accepted.

Order Number
Contact Name
Name and Address for invoicing
Post Code
Tel:
Fax:

PAYMENT BY OVERSEAS DELEGATES Overseas delegates
may pay by credit card (see above) or by sterling draft drawn
on a UK bank. NB The draft MUST accompany this form. And
it is the delegate’s responsibility to pay bank charges. Please
note our bank details: IMechE Current Account, Natwest
Charing Cross Branch, Sort Code 60-40-05, Acc No 00817767.
We regret that we are unable to invoice overseas delegates.

REGISTRATIONS Please complete and return this
registration form to Tina Churcher S975, Institution of
Mechanical Engineers, 1 Birdcage Walk, London SW1H 9]).

LATE REGISTRATIONS Please telephone Registrations on
020 7973 1258 to confirm the availability of places and
then fax a copy of the registration form to 020 7222 9881.

FOR OFFICE USE ONLY | Reg. No.
Papers issued Accounts

VAT Reg. No. GB 299 9304 93 The IMechE is a registered charity no: 206882

GENERAL INFORMATION

REGISTRATION To register, simply return the completed
registration form, with the appropriate remittance to the address
below by 1 November 2004. Anyone wishing to register after this
date should contact Tina Churcher to confirm availability of
places. The reduced IMechE member rate is also available to
members of the following bodies: SOE, IEE

Tina Churcher, S975

1 Birdcage Walk, London SW1H 9|

Tel: 020 7973 1258 Fax: 020 7222 9881
Email: t_churcher@imeche.org.uk

CANCELLATIONS For a refund of fees (less £25 + VAT admin
charge), cancellations must be made at least two weeks prior to
the event. Replacement delegates will be accepted at any time.

VENUE The seminar will be held at One Birdcage Walk, IMechE,
Westminster, London SW1H 9)). Full details of how to reach the
venue will be issued to delegates prior to the event.

ACCOMMODATION The Corporate Team in association with the
IMechE has arranged special discounted rates at local hotels for
delegates attending the conference. A list of hotels will be
forwarded to delegates upon receipt of their registration and
payment. Alternatively please contact the Corporate Team
directly and quote ID number 8488.

Tel: 0845 6044060 Fax: 020 7828 6439
Email: events@corporateteam.com
Website: http://www.corporateteam.com/events

SPECIAL REQUIREMENTS Please inform Martin Pratt of any
special requirements (including dietary and access).

INSURANCE The organisers do not accept liability for any injuries
or losses of any nature incurred by delegates and/or
accompanying persons, nor the loss or damage to their luggage
and/or personal belongings.

ENQUIRIES
Please address enquiries to the relevant department:

Event and exhibition enquiries: Martin Pratt
Tel: 020 7973 1261 Fax 020 7222 9881
Email: m_pratt@imeche.org.uk

Registration enquiries: Tina Churcher
Tel: 020 7973 1258 Fax 020 7222 9881
Email: t_churcher@imeche.org.uk

MEMBERSHIP OF IMechE

Substantial discounts in delegate fees are offered to IMechE
members. For full details on becoming a member of IMechE
please contact the Membership Department on 01284 718690
Fax: 01284 704006.

Membership Department
Institution of Mechanical Engineers
Northgate Avenue, Bury St Edmunds, IP32 6BN

Please register with payment by 1 November 2004. After that
date please call 020 7973 1258 to confirm availability.

The IMechE is a registered charity no: 206882



